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MCN / UNODC  
Afghanistan Opium Price Monitoring, September 2011 
 
 
Summary 
 

• MCN/UNODC Survey coordinators jointly collect the drug prices. Prices are collected at the last week 
of every month from around twenty farmers and twenty traders depending on the availability of the 
farmers and traders. Prices are collected generally from different farmers and traders each month; 
however the price data collection is sourced from a few known farmers and traders as well.     

• Opium prices are collected from 18 of 34 provinces namely Badakhshan, Baghlan, Badghis, Balkh, 
Farah, Faryab, Ghor, Hilmand, Hirat, Kandahar, Kunar, Kunduz, Laghman, Nangarhar, Nimroz, 
Uruzgan, Takhar and Zabul. The province of Baghlan has been included in the opium price monitoring 
as of August and the provinces of Uruzgan and Zabul have been included in the opium price 
monitoring as of September 2011. The prices of dry and fresh opium are collected from farmers (at 
farm-gate level) and traders (at trader level).  

• Different varieties of heroin, morphine and cannabis resin prices are collected from six provinces of 
Afghanistan namely Badakhshan, Balkh, Hirat, Nangarhar, Kandahar and Takhar. As of February 
2011, prices of some licit crops such as wheat, saffron and cotton are also collected from six 
provinces of Afghanistan. 

• Different varieties of opium, heroin and hashish prices are also collected for Peshawar the nearest 
town in Pakistan. Prices are collected and reported by UNODC office in Peshawar, Pakistan.  

• Prices are reported in different currencies in different regions. The prices in Eastern region (Kunar, 
Laghman and Nangarhar) and Southern region (Hilmand and Kandahar) are reported in Pakistani 
rupees. In Northern (Balkh, Baghlan, Farayb) and North-eastern (Badakhshan, Kunduz, Takahr) 
regions, the prices are reported in Afghani. However, prices are reported in two different currencies 
namely Afghani and Iranian Tuman in Western region. The prices are converted in US$ using the 
exchange rate from oanda.com site considering the rates on the same date the observation is made. 

• As of August 2011, prices are also presented in local currency for convenience of certain analysis; 
however the national average prices are presented in USD. At the regional level, average prices are 
reflected in local currency with exception of the Western region since prices are reported in two 
different currencies.       

 

• Average1 dry Opium price in Afghanistan, (US$/kg) 

Dry Opium  Sep-10 Sep-11 
Increase/ Decrease 

(%) 
Farm-gate price 
(US$/Kg) 207 246 +19% 

Trader price 
(US$/Kg) 226 262 +16% 

 
 

• Average2 fresh Opium price in Afghanistan, (US$/kg) 

Fresh Opium  Sep-10 Sep-11 
Increase/ Decrease 

(%) 
Farm-gate price 
(US$/Kg) 173 210 +21% 

Trader price 
(US$/Kg) 184 220 +20% 

 

                                            
1 Simple average of all observations 
2 Simple average of all observations 
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• Average3 Cannabis Resin prices in Afghanistan, (US$/kg)  

Types of cannabis resin Sep-10 Sep-11 Increase/ Decrease (%) 
Cannabis resin (Garda # 1) 
price in (US$/kg) 125 136 +9% 

Cannabis resin (Garda # 2) 
price in (US$/kg) 98 94 -4% 

Cannabis resin (Garda # 3) 
price in (US$/kg) 33 35 +5% 

 

• Heroin (best quality) and Hashish prices in Peshawar, Pakistan (US$/kg) 

Types of Heroin/Hashish Sep-10 Sep-11 
Increase/Decrease 

(%) 
Heroin - White (Injection) 
price (US$/kg) 4437 5057 +14% 

Hashish - (Garda # 1) price 
(US$/kg) 677 575 -15% 

Hashish - (Garda # 2) price 
(US$/kg) 584 379 -35% 

Hashish - (Garda # 3) price 
(US$/kg) 444 241 -46% 

 
 

• Average4 prices of Heroin, Opium and Hashish at consumer level in Afghanistan, (US$/kg) 

Types of drugs Aug-11 Sep-11 
Increase/Decrease 

(%) 
Heroin 6420 6335 -1% 
Opium 577 636 +10% 
Hashish 340 312 -8% 

 

• Prices of Cotton, Saffron and Wheat in Afghanistan, (US$/kg) 

Types of 
crops Aug-11 Sep-11 

Increase/Decrease 
(%) 

Cotton 1.97 1.84 -0.07 
Saffron 1379 1659 +0.2 
Wheat 0.43 0.42 -0.02 

 
 
 
 
 
 
 
 

                                            
3 Simple average of all observations 
4 Simple average of all observations 
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Price change of Dry Opium and Fresh Opium between August 2011 and September 2011 
 
 

254 246
264 262

214 210
218 220

0

50

100

150

200

250

300

P
ric

e 
in

 (U
S$

/k
g)

Dry opium -
farm-gate price

Dry opium -
trader-price

Fresh opium -
farm-gate price

Fresh opium -
trader price

Aug-11 Sep-11
 



 5

DRY OPIUM: 
 
FARM-GATE PRICE: 
 
At the end of September 2011, the national average price for one kilogram of dry opium in Afghanistan at the 
farm-gate level was US$ 246/kg with 3% Decrease compared to price reported in August 2011 (US$ 254/kg).  
The prices of dry opium at farm-gate level has decreasing trend since February 2011. 
 
The average dry opium price at the farm-gate level in September 2011 is 19% higher than the price reported 
in September 2010 which was US$ 207/kg. 
 
 
Graph 1:    National 5Average price of dry opium at farm-gate level from September 2004 to September 
2011  

 

 
 
 
 
 
 
 
 
                                            
5 Simple average of all observations 
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TRADER PRICE: 
 
At the end of September 2011, the national average dry opium price collected from traders was US$ 262/kg 
with 1% decrease compared to the price reported in August 2011 (US$ 264/kg).  
 
The average dry opium price at trader level in September 2011 is 16% higher than the price reported in 
September 2010 which was US$ 226/kg.  
 
Dry opium price collected from traders has increased by 5%, 0.5% and 1% in Eastern, North-eastern and 
Northern regions respectively. In the Western region, prices have decreased by 10% in September 2011.    
 
Prices are lower in North and North-eastern regions compared to other regions where plenty of opium is 
available. Limited trafficking routes (unofficial crossing borders) are one of the main factors behind the lower 
prices in the above mentioned regions.  
 
 Table 1: Regional average6 price of dry opium collected from traders (US$/Kg) 
 

    

  
Price of Dry Opium 

(US$/Kg)   

Region Aug-11 Sep-11 

Price 
change 

(%) 
Eastern region (Kunar, Laghman, Nangarhar) 346 365 +5% 
Southern region (Hilmand, Kandahar, Uruzgan, Zabul) 237 237 0% 
Western region (Badghis, Farah, Ghor, Hirat, Nimroz) 300 269 -10% 
North-eastern region (Badakhshan, Kunduz, Takhar) 207 208 +0.5% 
Northern region (Baghlan, Balkh, Faryab) 191 192 +1% 

Average 264 262 -1% 
  
Graph 2: Regional average2 price of dry opium from traders (January 2005 to September 2011) 
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Table 2: Regional average7 price of dry opium in local currency 
 

 
* Western region is divided in two groups because of prices available in two currencies 
 
 
FRESH OPIUM: 
 
At the end of September 2011, the national average price of fresh opium was US$ 210/kg and US$ 220/kg at 
the farm-gate and trader level with 2% decrease and 1% increase respectively compared to the price reported 
in August 2011 which was US$ 214/kg and US$ 218/kg at the farm-gate and trader level respectively.  
 
After the harvest season there is no fresh opium available, but farmers keep their fresh opium in plastic bags 
or dishes covered with leaves in order to preserve moisture. This opium is referred as fresh opium. 
 
Graph 3: National average8 price of fresh opium at farm-gate and trader level, US$/kg (August 2009 to 
September 2011) 
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7 Simple average of all observations 
8 Simple average of all observations 
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Table 3: Regional average9 price of 1 kilogram of fresh opium in local currency 
 

 
* Western region is divided in two groups because of prices available in two currencies 
 
Table 4: Number of observations of dry and fresh opium prices  
 
 Number of observations (n) 

 Farm-gate price Trader price 

Number of 
provinces price 

collected 
Dry Opium 199 198 18 
Fresh Opium 165 164 15 

 
HEROIN: 
 
There are several types of heroin available in Afghanistan with different quality. The prices of White powder 
(injection) in Nangarhar province, White powder (Crystal) in Kandahar and Balkh provinces and Off-white 
(Crystal)-100% in Badakhshan province are the most expensive heroin reported in Afghanistan. The cheapest 
heroin (US$ 46/kg) is called as Khata # 2 reported in Nangarhar province.  
 
Table 5: Prices of different types of Heroin in Afghanistan, (US$/kg), Sep 2010 - Sep 2011 
 

 
                                            
9 Simple average of all observations 
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Graph 4: Prices of different types of heroin in Afghanistan, (US$/kg), September 2011 
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Table 6: Prices of 1 kilogram of different types of Heroin in local currency 
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CANNABIS RESIN:  
 
There are mainly three types of cannabis resin available in Afghanistan namely Garda # 1, # 2 and # 3 with 
quality as best, moderate and fair respectively. Garda # 1 (Jooshi) in Balkh province is the most expensive 
cannabis resin because of its best quality.  

 
Table 7: Prices of different types of cannabis resin in Afghanistan, (US$/kg), Sep 2010 - Sep 2011 
 

 
 
 
Graph 5: Average10 price of cannabis resin (Garda # 1, best quality) in US$/kg, October 2007 to 
September 2011 
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10 Simple average of all observations 
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Graph 6: Prices of different types of cannabis resin in Afghanistan, (US$/kg), September 2011 
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Table 8: Prices of 1 kilogram of different types of cannabis resin in Afghanistan in local currency, 
August – September 2011 
 

   

Prices of 1 kg of 
different types of 
cannabis resin in 

local currency   

Province Types of cannabis resin Local currency Aug-11 Sep-11 

Change 
(September-

August)     
% 

Badakhshan Garda # 1 (Shirak) Afghani 9,000 8,000 -11% 
Garda # 1 (Jooshi) Afghani 9,500 10,000 +5% 

Balkh 
Garda # 2 (Morchajosh) Afghani 8,500 8,700 +2% 
Garda # 1 Iranian Tuman 120,000 120,000 +0% 

Hirat 
Garda # 2 Iranian Tuman 95,000 80,000 -16% 
Garda # 1 Pakistani Rupee 9,800 8,889 -9% 
Garda # 2 Pakistani Rupee 7,300 6,222 -15% Kandahar 

Garda # 3 Pakistani Rupee 4,500 4,000 -11% 
Garda # 1 Pakistani Rupee 10,000 8,571 -14% 
Garda # 2 Pakistani Rupee 5,000 5,000 0% Nangarhar 

Garda # 3 Pakistani Rupee 2,142 2,000 -7% 
Takhar Garda # 1 (Shirak) Afghani 8,000 7,000 -13% 
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LICIT CROPS: 
 
Prices of wheat, cotton and saffron collected in six provinces of Afghanistan are shown in below tables.   
 
Table 9: Prices of wheat, cotton and saffron in Afghanistan in local currency, September 2011 
 

Province 
Types of 

crops 

Price in 
Pakistani 

Rupee 
(PRs) 

Price in 
Afghani 

(AFs) 
Price in 
(US$) 

Badakhshan Wheat - 21 0.43 
Saffron - 60 1.24 
Wheat - 20 0.41 Balkh 
Cotton - 80 1.66 
Wheat - 80,000 1,659 
Saffron - 17 0.35 Hirat 
Cotton 160 - 1.83 
Wheat 50 - 0.57 Kandahar 
Cotton 228 - 2.62 
Wheat 31 - 0.36 Nangarhar 
Cotton - 20 0.41 

Takhar Wheat - 21 0.43 
 
 

PRICES OF HEROIN, OPIUM AND HASHISH AT CONSUMER LEVEL: 
 
The consumer prices of heroin, opium and hashish collected in different regions of Afghanistan are as below. 
The quality of product varies in different regions.  
 
Graph 7: Regional average11 prices of heroin, opium and hashish at consumer level in (US$/Kg)  
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11 Simple average of all observations 
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Table 10: Average12 prices of Heroin, Opium and Hashish at consumer level in Afghanistan, (US$/kg) 
 
 

 
 
 
 
 
 
PRICES OF DRUGS IN PESHAWAR, PAKISTAN: 
 
UNODC regional office in Peshawar, Pakistan reported the prices of different types of opium, heroin and 
hashish.  
 
OPIUM: 
 
There are three types of dry opium namely Opium - Afghanistan (opium of Afghanistan), Opium - Terra and 
Opium - Tapa (adulterated) available in Peshawar, Pakistan.  
 
Graph 8: Prices of different types of opium in Peshawar, Pakistan in (US$/kg), Aug 2010 - Sep 2011 
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Note: Prices for October, December 2010 and January 2011 are not available.  
 
Table 11: Prices of different types of opium in Peshawar, Pakistan in (US$/Kg):  
 

 
                                            
12 Simple average of all observations 

Average prices in (US$/kg) 

Types of drug 
Jan-
11 

Feb-
11 

Mar-
11 

Apr-
11 

May-
11 

Jun-
11 

Jul-
11 

Aug-
11 

Sep-
11 

Heroin 6947 6695 6606 6614 5901 6093 6131 6420 6335 
Opium 492 495 491 495 519 518 420 577 636 
Hashish 293 298 290 291 302 306 344 340 312 
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HEROIN: 
 
There are three types of heroin namely White (Injection), Yellow (Batan) and Saada (Ordinary) available in 
Peshawar, Pakistan. White (injection) is the most expensive one. 
 
Graph 9: Prices of different types of heroin in Peshawar, Pakistan in (US$/kg), Aug 2010 - Sep 2011 
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Note: Prices for October, December 2010 and January 2011 are not available.  
 
 
Table 12: Prices of different types of heroin in Peshawar, Pakistan in (US$/Kg):  
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HASHISH: 
 
There are three types of hashish namely Hashish - Garda # 1, # 2 and # 3 available in Peshawar, Pakistan.  
 
Graph 10: Prices of different types of hashish in Peshawar, Pakistan in (US$/kg), Aug 2010 -  Sep 2011 
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Note: Prices for October, December 2010 and January 2011 are not available.  
 
Table 13: Prices of different types of Hashish in Peshawar, Pakistan in (US$/Kg):  
 

 
 
Table 14: Prices of different types of drugs in Peshawar, Pakistan in local currency, (Pak Rupee/kg):  
 

  
Price in (Pakistani 

Rupee)/kg 

Types of drugs Aug-11 Sep-11 

Change 
(September-
August) % 

Opium -Afghanistan  23,000 38,000 +65% 
Opium -Tapa (Adulterated) 18,000 19,000 +6% 
Opium -Terra 37,000 42,000 +14% 
Heroin -White (Injection)  435,000 440,000 +1% 
Heroin -Yellow (Batan) 415,000 420,000 +1% 
Heroin -Saada (Ordinary)   120,000 120,000 0% 
Hashish -Garda # 1 56,000 50,000 -11% 
Hashish -Garda # 2 33,000 33,000 0% 
Hashish -Garda # 3 21,000 21,000 0% 
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  Graph 11:  Average price of dry opium collected from traders in Nangarhar and Kandahar provinces (US$/Kg), March 1997 – September 2011 
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