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Abbreviations  
 
MCN: Ministry of Counter Narcotics 
UNODC: United Nations Office on Drugs and Crime 
 
ACKNOWLEDGEMENTS 
 
The following organizations and individuals contributed to the drug price data collection and 
analysis and preparation of this report: 

 

Ministry of Counter-Narcotics: 
Mohammad Ibrahim Azhar (Deputy Minister), Haroon Rashid Sherzad (Deputy Minister), Mir 
Abdullah Sadat (Director of Narcotics Survey Directorate), Sayed Najibullah Ahmadi (Economic 
specialist) Saraj Ahmad (Deputy Director of Narcotics Survey Directorate), Nasir Ahmad 
(Deputy Director of Narcotics Survey Directorate) Mohammad Ajmal (Database Officer),Sayed 
Shahenshah (Quality Control and Digit Specialist), Mohammad Hakim Hayat (Eradication 
Reporter), Mujtaba (Data entry) Fazel Karim Alimi (Admin & Finance Officer).  
 
 
Survey Coordinators: Eshaq Masumi (Central Region), Mohammed Ishaq Anderabi (North-
Eastern Region), Abdul Latif Ehsan (Western Region), Fida Mohammad (Northern Region), 
Khalil Ahmad (Southern Region) and Abdullah Dawodkhel (Eastern Region). 
  

United Nations Office on Drugs and Crime  
Devashish Dhar (International Project Coordinator),  Abdul Manan Ahmadzai (Senior Survey 
Officer), Noor Mohammad Sadiq (Database Developer), Ahmad Jawid Ghiasee and Sayed 
Mehdi Sadat (Remote sensing analysts), Abdul Rahman Laiq (Capacity Building Officer), Asia 
Noory (Project Associate), Ziaulhaq Sidiqi (GIS Associate), Qahir Khan National Research 

Officer, Balochistan (Pakistan) and Shaukat Ullah Khan National Research Officer Peshawar 

(Pakistan)  
 
Survey Coordinators: Abdul Basir Basiret (Eastern Region), Bashir Ahmad Shakir (Southern 
Region), Sayd Ghawash Nayer (Western Region), Emran Mehrwarz (North-eastern Region), 
Rahimullah Omar (Central Region), Hashmatullah Atsek (Northern Region) 
 
 
 
Drug price report in Afghanistan was made possible by financial contribution from the 
Governments of United States of America and United Kingdom. 



 3 

Drug price by year (July 2013 - July 2014) 

 
 

 Average1 price of dry Opium in Afghanistan, (US$/kg) 

Dry Opium  Jul-13 Jul-14 
Increase/ Decrease 

(%) 
Farm-gate price 
(US$/Kg) 143 132 -7% 

Trader price 
(US$/Kg) 152 140 -7% 

 

 Average1 price of fresh Opium in Afghanistan, (US$/kg) 

Fresh Opium  Jul-13 Jul-14 
Increase/ Decrease 

(%) 
Farm-gate price 
(US$/Kg) 114 108 -5% 

Trader price 
(US$/Kg) 120 109 -9% 

 

 Average1 price of Heroin in Afghanistan, (US$/kg) 

Heroin  Jul-13 Jul-14 
Increase/ Decrease 

(%) 
High Quality 

3170 2740 -14% 

Medium Quality 
2182 1979 -9% 

 

 Average1  price of Cannabis Resin in Afghanistan, (US$/kg)  

Types of cannabis resin Jul-13 Jul-14 
Increase/ Decrease 

(%) 

Cannabis resin (Garda # 1) 
price (US$/kg) 

98 94 -4% 

Cannabis resin (Garda # 2) 
price (US$/kg) 

72 63 -13% 

Cannabis resin (Garda # 3) 
price (US$/kg) 

39 24 -38% 

 

 Heroin and Hashish (best quality) prices in Peshawar, Pakistan (US$/kg)  

Best quality of 
Heroin/Hashish Jul-13 Jul-14 

Increase/Decrease 
(%) 

Heroin - White (Injection) price 
(US$/kg) 

4,198 3,377 -20% 

Hashish - (Garda # 1) price 
(US$/kg) 

565 619 +10% 

 
 

                                            
1
 Simple average of all observations 
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 Heroin and Hashish (best quality) prices in Quetta, Pakistan (US$/kg) 

Best quality of 
Heroin/Hashish Jul-13 Jul-14 

Increase/Decrease 
(%) 

Heroin - High quality (Crystal) 
price (US$/kg) 

5,898 3,398 -42% 

Hashish - High quality price 
(US$/kg) 

470 588 +25% 

                               

 

 Average2 price of Heroin, Opium and Hashish at consumer level in Afghanistan, (US$/kg) 

Types of drugs Jul-13 Jul-14 
Increase/Decrease 

(%) 

Heroin 5,431 5,120 -5.7% 

Opium 305 286 -6% 

Hashish 174.5 199 +14% 

 

 Average2 price of Wheat, Cotton, Saffron, Imported and Local Rice  in Afghanistan, 
(US$/kg) 

Types of crops Jul-13 Jul-14 
Increase/Decrease 

(%) 

Wheat 0.35 0.38 +10% 

Cotton 1.4 1.5 +13% 

Saffron 1,492 1,600 +7% 

Rice (imported)* 1.4 1.5 +4% 

Rice (local)* 0.9 0.8 -10% 

         
 

 Average2 price of poppy and cannabis seeds  in Afghanistan, (US$/kg) 

Types of seeds Jul-13 Jul-14 
Increase/Decrease 

(%) 

Cannabis seed 0.41 0.44 +7% 

Poppy seed 0.58 0.59 +2% 

 
 
 

 Average2 price of acetic anhydride in Afghanistan, (US$/Lit ) 

Variety of Acetic Anhydride Jul-13 Jul-14 
Increase/Decrease 

(%) 

Acetic Anhydride - A* 247 288 +17% 

Acetic Anhydride - B* 183 152 -17% 

Acetic Anhydride - C* 173 132 -23% 

Acetic Anhydride - D* 165 163 -1% 

Acetic Anhydride - E* 163 148 -9% 

Acetic Anhydride - F* 197 226 +15% 

               * A, B, C, D, E, F represent different variety of acetic anhydride in Afghanistan. 
2 Simple average of all observations 
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Drug price by Month (June 2014 – July 2014) 
 
Price change of Dry Opium and Fresh Opium (June 2014 and July 2014) 

 
 

Regional average price of dry opium from traders (June 2014 – July 2014) 
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DRY OPIUM 

FARM-GATE PRICE: 

 
The national average price for one kilogram of dry opium in Afghanistan at the farm-gate level was 
US$ 132/kg at the end of July 2014 which is 0.3% lower compared to price reported in June 2014 
(US$ 133/kg). The average dry opium price at the farm-gate level in July 2014 is 7% lower than the price 
reported in July 2013 which was US$ 143/kg. The dry opium price has a decreasing trend since February 
2011. 

Graph 1: National 2Average price of dry opium at farm-gate level from Sep 2004 to Jul 2014 

 
Dry Opium (Chaynaki Quality): 
FARM-GATE PRICE: 

 
Price of opium (dry) was not found to be varying with quality in different regions. In Balkh and Hilmand 
provinces another quality of dry opium by the name of Chaynaki is available at Farm-gate and trader level. 
The Chaynaki quality of dry opium more air dried than other varieties. The average price of 1 kilogram of 
Chaynaki dry opium at Farm-gate level in Balkh province is US$ 165/kg in July 2014 showing an increase of 
7% compared to the price reported in June 2014 (US$ 154).  The average price of 1 kilogram of Chaynaki 
dry opium at farm-gate level in Hilmand province is US$ 364/kg in July 2014 with a decreased by 3% 
compared to the price reported in June 2014 (US$ 376).  
 

Table 1: Average2 price of dry opium (Chaynaki quality) at farm-gate level (US$/Kg) 
 

  Balkh Change 
(Jul-Jun)  

% 

Hilmand  Change 
(Jul-Jun) 

%  
Dry Opium 

(Chaynaki quality) Jun-14 Jul-14 Jun-14 Jul-14 

Farm-gate price 
(US$/Kg) 154 165 +7% 376 364 -3% 

                                            
2
 Simple average of all observations 



 7 

 

DRY OPIUM: 

TRADER PRICE 
 
The national average dry opium price collected from traders was US$ 140/kg at the end of July 2014 showing 
0.5% decrease compared to the price reported last month (June 2014) (US$ 141/kg). The average dry opium 
price at trader level in July 2014 is 7% lower than the price reported last year (July 2013) which was 
US$ 152/kg.  
 
Dry opium price collected from traders has increased by 10% in Eastern region. Price decreased by 4%, 2% 
and 1.9 % in Southern, Western and Northern regions respectively.  
  

Table 2: Regional average3 price of dry opium collected from traders (US$/Kg) 
 

  Price of Dry Opium 
(US$/Kg) 

  

   

Region Jun-14 Jul-14 

Price 
change 

(%) 

Eastern region (Kunar, Laghman, Nangarhar) 120 132 +10% 

Southern region (Hilmand, Kandahar, Uruzgan, Zabul) 150 143 -4% 

Western region (Badghis, Farah, Ghor, Hirat, Nimroz) 201 197 -2% 

North-eastern region (Badakhshan, Kunduz, Takhar) 77 77 +0% 

Northern region (Baghlan, Balkh, Faryab) 120 118 -1.9% 

Average 141 140 -1% 

 

Dry Opium (Chaynaki Quality): 
 
TRADER PRICE: 

 
In Balkh province, the average price of 1 kilogram of Chaynaki dry opium at trader level is US$ 172/kg in July 
2014 showing an increase of 7% compared to the price reported in June 2014 (US$ 161/kg). In Hilmand 
province, the average price of 1 kilogram of Chaynaki dry opium at trader level is US$ 385/kg in July 2014 
decreased by 3% compared to the price reported in June 2014 (US$ 397) 
 
Table 3: Average

3
 price of dry opium (Chaynaki quality) at trader level (US$/Kg) 

  Balkh Change 
(Jul-Jun) 

% 

Hilmand Change 
(Jul-Jun) 

% 
Dry Opium 

(Chaynaki quality) Jun-14 Jul-14 
 

Jun-14 Jul-14 

Trader price    
(US$/Kg) 161 172 +7% 397 385 -3% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                            
3
 Simple average of all observations 
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Graph 2: Regional average4 price of dry opium from traders (January 2005 to July 2014) 

 

Table 4: Regional average4 price of dry opium at farm-gate and trader level in local currency 

  
* Western region is divided in two groups because of prices available in two currencies. 

                                            
4
 Simple average of all observations 
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FRESH OPIUM 
 
At the end of June 2014, the national average price of fresh opium decreased by 0.2% from US$ 108.5/kg in 
June 2014 to US$ 108.3/kg in July 2014 at the farm-gate level. Similarly, the national average price of fresh 
opium at trader level decreased by 2% from US$ 111/kg in June 2014 to US$ 109/kg this month (July 2014).   
 

Graph 3: National average5 price of fresh opium at farm-gate and trader level, US$/kg (August 
2009 to July 2014) 

 
Table 5: Regional average5price of fresh opium at farm-gate and trader level in local currency  

    
* Western region is divided in two groups because of prices available in two currencies 
                                            
5
 Simple average of all observations 
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HEROIN 
 
There are several types of heroin available in Afghanistan with different quality. The prices of White powder 
(injection) in Nangarhar province, White powder (Crystal) in Kandahar and Balkh provinces, Off-white 
(Crystal)-100% in Badakhshan province and White powder-high quality (70-80% pure) in Hirat province are 
the most expensive heroin reported in Afghanistan. The cheapest heroin (US$ 46/kg) is called as Khata # 2 
reported in Nangarhar province.  
 

Table 7: Prices of different types of Heroin in Afghanistan,(US$/kg), Jul 2013 – Jul 2014 
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Graph 4: Prices of different types of heroin in Afghanistan, (US$/kg), July 2014 

  
 
Table 8: Prices of 1 kilogram of different types of Heroin in local currency   
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CANNABIS RESIN:  
 
There are mainly three types of cannabis resin available in Afghanistan namely Garda # 1, # 2 and # 3 with 
quality as best, moderate and fair respectively. Garda # 1 (Shirak) in Badakhshan province was  the most 
expensive cannabis resin because of its pure quality however, the price has been decreased significantly in 
the month of March due to low demand and increasing security check points.  Earlier Garda # 1 (Jooshi) of 
Balkh province was most expensive and popular because of it’s high quality however it lost it’s demand due to 
it’s blending with lower quality hashish. 
 
Table 9: Prices of different types of cannabis resin in Afghanistan, (US$/kg), Jul 2013 - Jul 2014 
 

 
 
Graph 5: Average6 price of cannabis resin (Garda # 1, best quality) in US$/kg, Oct 2007 - Jul 2014 

    

                                            
6
 Simple average of all observations 
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Graph 6: Prices of different types of cannabis resin in Afghanistan, (US$/kg), July 2014 
 

     
 

Table 10: Prices of 1 kilogram of different types of cannabis resin in Afghanistan in local 
currency, June 2014 – July 2014 

 

   

Prices of 1 kg of 
different types of 
cannabis resin in 

local currency   

Province Types of cannabis resin Local currency Jun-14 Jul-14 

Change 
(Jul-Jun) 

 % 

Badakhshan Garda # 1 (Shirak) Afghani 5,000 5,000 +0% 

Balkh 
Garda # 1 (Jooshi) Afghani 5,800 5,700 -2% 

Garda # 2 (Morchajosh) Afghani 5,500 5,300 -4% 

Hirat 
Garda # 1 Iranian Tuman 330,000 327,000 -1% 

Garda # 2 Iranian Tuman 190,000 163,000 -14% 

Kandahar 

Garda # 1 Pakistani Rupee 7,933 7,778 -2% 

Garda # 2 Pakistani Rupee 4,667 4,667 +0% 

Garda # 3 Pakistani Rupee 2,844 2,667 -6% 

Nangarhar  

Garda # 1 Pakistani Rupee 11,428 10,714 -6% 

Garda # 2 Pakistani Rupee 6,428 5,714 -11% 

Garda # 3 Pakistani Rupee 3,142 2,142 -32% 

Takhar Garda # 1 (Shirak) Afghani 4,400 4,400 +0% 
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LICIT CROPS: 
 

Prices of wheat, cotton, saffron, rice (imported) and rice (local) collected in six provinces of Afghanistan are 
shown in below table.   
 

Table 11: Prices of wheat, cotton, saffron, imported and local rice in Afghanistan in local 
currency, July 2014 
 

   
 
Table 12: Prices of wheat, cotton, saffron, imported and local rice in Afghanistan, (US$/kg), July 
2013 – July 2014 
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CANNABIS AND POPPY SEEDS: 
 

Prices of cannabis and poppy seeds collected from eighteen provinces of Afghanistan are tabulated below.   
 

Table 13: Prices of cannabis and poppy seeds in local currency, June 2014 – July 2014 

 

   
 
Table 13: Prices of cannabis and poppy seeds in Afghanistan, (US$/kg), July 2013 – July 2014 
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PRICES OF HEROIN, OPIUM AND HASHISH AT CONSUMER LEVEL: 
 
The consumer prices of heroin, opium and hashish collected from different regions of Afghanistan are as 
below. The quality of product varies widely in different regions.  
 

Graph 7: Regional average7 prices of heroin, opium and hashish at consumer level in (US$/Kg), 
July 2014 

 
 

Table 15: Average
8
 prices of Heroin, Opium and Hashish at consumer level in Afghanistan, (US$/kg),  

July 2013 - July 2014 

  

 
 

                                            
7
 Simple average of all observations 
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PRICES OF DRUGS IN PAKISTAN: 
 
The prices of different types of opium, heroin and hashish reported from Peshawar and Quetta in Pakistan 
are as below:  
 
A. PESHAWAR 
 

OPIUM: 
There are three types of dry opium namely Opium - Afghanistan (opium of Afghanistan), Opium - Terra and 
Opium - Tapa (adulterated) available in Peshawar, Pakistan. Opium-Terra is the most expensive opium 
reported in Peshawar. 

Table 14: Prices of different types of opium in Peshawar, Pakistan in (US$/Kg):  

 
 
HEROIN: 
There are three types of heroin namely White (Injection), Yellow (Batan) and Saada (Ordinary) available in 
Peshawar, Pakistan. White (injection) type is the most expensive heroin reported in Peshawar. 
 

Table 15: Prices of different types of heroin in Peshawar, Pakistan in (US$/Kg):  

 
 
HASHISH: 
There are three types of hashish namely Hashish - Garda # 1, # 2 and # 3 available in Peshawar, Pakistan. 
Hashish-Garda#1 is the most expensive hashish reported in Peshawar. 
 

Table 16: Prices of different types of Hashish in Peshawar, Pakistan in (US$/Kg):  

 
 
Table 17: Prices of different types of drugs in Peshawar, Pakistan in local currency, (Pak Rupee/kg): 
 

  

Price in (Pakistani 
Rupee)/kg 

Types of drugs Jun-14 Jul-14 

Change 
(Jul-Jun)  

% 

Opium -Afghanistan  22,000 21,900 +0% 

Opium -Tapa (Adulterated) 18,000 17,950 +0% 

Opium –Terra 24,000 23,800 -1% 

Heroin -White (Injection)  335,000 333,000 -1% 

Heroin -Yellow (Batan) 315,000 315,000 +0% 

Heroin -Saada (Ordinary)   185,000 182,000 -2% 

Hashish -Garda # 1 60,000 61,000 +2% 

Hashish -Garda # 2 49,000 49,500 +1% 

Hashish -Garda # 3 39,000 39,500 +1% 
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B. QUETTA  
 

OPIUM: 
 
Table 18: Prices of different quality of opium in Quetta, Pakistan in (US$/Kg):  

 
 

HEROIN: 
 
Table 19: Prices of different quality of heroin in Quetta, Pakistan in (US$/Kg):  

 
 
 

HASHISH: 
 

Table 20: Prices of different quality of Hashish in Quetta, Pakistan in (US$/Kg):  

 
 

Table 21: Prices of different types of drugs in Quetta, Pakistan in local currency, (Pak Rupee/kg): 
 

 

  
Price in (Pakistani 

Rupee)/kg 

Types of drugs Jun-14 Jul-14 

Change 
(Jul-Jun) 

 % 

Opium -High quality 35,000 35,000 +0% 

Opium -Medium quality 25,000 25,000 +0% 

Opium -Low quality 22,000 20,000 -9% 

Heroin -High quality (Crystal) 350,000 335,000 -4% 

Heroin -Medium quality 280,000 275,000 -2% 

Heroin -Low quality 160,000 150,000 -6% 

Hashish -High quality 60,000 58,000 -3% 

Hashish -Medium quality 50,000 50,000 +0% 
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  Graph 8:  Average price of dry opium collected from traders in Nangarhar and Kandahar provinces (US$/Kg), Mar 1997 – July 2014  
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Methodology 
 

 Prices are collected in the last week of every month from around twenty farmers and equal 
numbers of trader prices are collected by MCN Survey coordinators generally from different 
farmers and traders each month; however the price data collection is sourced from a few known 
farmers and traders as well.     

 Opium prices are collected from 18 of 34 provinces namely Badakhshan, Baghlan, Badghis, 
Balkh, Farah, Faryab, Ghor, Hilmand, Hirat, Kandahar, Kunar, Kunduz, Laghman, Nangarhar, 
Nimroz, Uruzgan, Takhar and Zabul. The prices of dry and fresh opium are collected from 
farmers (at farm-gate level) and traders (at trader level).  

 Different varieties of heroin, morphine and cannabis resin prices are collected from six provinces 
of Afghanistan namely Badakhshan, Balkh, Hirat, Nangarhar, Kandahar and Takhar.  

 Prices of some licit crops such as wheat, saffron, imported and local rice is also collected from six 
provinces of Afghanistan and included in this report.  

 Prices of poppy seeds, cannabis seeds and acetic anhydride are included in the report as well.  

 Different varieties of opium, heroin and hashish prices are also collected from Peshawar as well 
as Quetta province of Pakistan. Prices are collected and reported by UNODC office in Peshawar 
and Quetta in Pakistan.  

 The prices are also presented in local currency for convenience of certain analysis; however the 
national average prices are presented in USD. At the regional level, average prices are reflected 
in local currency with exception of the Western region since prices are reported in two different 
currencies.       

 Prices are reported in different currencies in different regions. The prices in Eastern region 
(Kunar, Laghman and Nangarhar) and Southern region (Kandahar, Hilmand, Uruzgan and Zabul) 
are reported in Pakistani rupees. In Northern (Balkh, Baghlan, Farayb) and North-eastern 
(Badakhshan, Kunduz, Takhar) regions, the prices are reported in Afghani. However, prices are 
reported in two different currencies namely Afghani and Iranian Tuman in Western region. The 
prices are converted in US$ using the exchange rate from oanda.com site considering the rates 
on the same date the observation is made. 

 
 
 Number of observations of dry and fresh opium prices  
 

 Number of observations (n) Number of 
provinces price 

collected  Farm-gate price Trader price 

Dry Opium 182 193 18 

Fresh Opium 182 183 18 
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